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Creating a Strategy for Investment

Connect
Reinvest
Transform




Why now?

Corridor redevelopment is complicated, but a
good idea ...

Lifestyle forces necessitate accessible environments
Increasing demand for integration of live, work, and play
Desire for distinctive product types - sustainability
Supportive demographic and psychographic trends
Heightened environmental awareness addressed by transit
Pressure for expanded mobility options

Investment opportunities

Impetus for the Strategy

Bus Rapid Transit (BRT) investment

Constrained land supply elsewhere —
increased interest in corridor

Landwell project underway
Downtown gaining momentum

New |-515 interchange @ Galleria
City-owned land throughout corridor
Nevada State College expansion




“Inverse Investment” Trend

RTC Investment in Bus
Rapid Transit Service:

3 Stations planned within
Henderson




Transit Station Design

Transit (long-term possibilities)




The Vision....

With improvements and public
policy, the corridor will be an

amenity and attract private
Investment and higher value
development

Our Premise....

Our strategy for the corridor must not
be transit-dependent.

If transit creates additional
opportunities in the future, they will
serve to enhance and add to the
corridor’s success.




Guiding Principles

Promote the Revitalization and
Transformation of the Corridor
2 Serve as a Major Multi-Modal

Transportation Corridor

Establish a Distinctive Look
and Feel

Guiding Principles

4 Mixed-Use Activity Centers at
Key Nodes

5 Corridor to be Integrated with the
Surrounding Community




Vision Framework:
Key Concepts

Green Framework

BHC as a “Green Parkway”,
building on segments
already completed

— Continuous linear park

— “Green” framework for
future development through
trail connections

— Critical element of
character and identity




Land Use/Urban
Design Framework

Focused Nodes of
Activity at Key
Interchanges

— High standard of
development quality

— Maintain a broad
employment base

— Build more housing
with a greater mix of
product types

— Strengthen existing
neighborhoods

— Strong visual identity

9 Mixed Use Activity
Centers designated along
the Corridor




Vertical Mixed-Use
“Nodes” or Activity Centers

Horizontal Mixed-Use
-Areas in between

Multi-Modal Framework

Interconnected network of
streets and blocks
supporting all travel
modes

— Strengthen linkages

between urban form and
transportation

Enhance and expand
pedestrian and bicycle
systems

Build on RTC investments
for transit service

Enhanced Station Design




Catalyst Site Opportunities

* Primary
Catalyst Areas:
Northern
Gateway and
Central Area

Future Gateway
Area (NSC)

Represent
opportunities for
public-private
partnership

What steps will the City take
to advance the Vision?
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Ensure mechanisms are in place to
realize the Vision

» Define appropriate land uses, development
quality, and standards through zoning
— Density Bonuses
— Parking Incentives
— Reduced Landscaping Area
— Reduced setbacks and increased height allowances

* Provide financial and development-related
incentives to promote quality private investment

» Subsequent phase: Block level transportation
analysis to promote safety and circulation for both
pedestrians and motorists

Next Steps

e June 2008: Joint Workshop with City Council
and Planning Commission

Summer/Fall 2008: Formal consideration by
Planning Commission and City Council to adopt
Investment Strategy and create the new Corridor
Mixed Use (MC) zoning district

Fall 2008: Initiate rezoning to new MC zoning
district
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Questions?

Search: Boulder Highway

0]¢

Gloria Elder
702.267.1553
Gloria.Elder@cityofhenderson.com
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